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RSW Concourse E
Terminal Roadway Modifications

Phasing Plan & Maintenance of Traffic (MOT)

March 1, 2024
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RSW Concourse E – Landside/Curb

• During Peak Season (Nov 15 – Apr 15), during daytime hours (5am-9pm), 2 GT lanes and 
3 public lanes must be open at all times

• At all times (except during Phase 3), at least 1 single public vehicle lane shall be open at 
the approach and exit of the departures level terminal curbside.

• At all times, on the lower arrivals level, 2 crosswalks (1 at Doors #1 or #2 and 1 at Doors 
#5 or #6) shall be open to pedestrian traffic between the terminal building and the 
parking garage/rental car customer service building.

• At all times, on the upper departures level, 2 2nd level pedestrian bridges shall be open 
between the terminal and the parking garage.

• Door #2 pedestrian bridge must be reconstructed between April 15th – November 15th

• At all times, on the lower arrivals level, only 1 GT vehicle lane and 1 public vehicle lane 
shall be closed at anytime.

• At all times, within the parking garage, at least 1 rental car vehicle exit lane shall be open 
for all rental car companies use.

• At all times, a pedestrian pathway shall be maintained between the terminal and the 
rental car service facility

• At all times, within the parking garage, maintain all existing pedestrian pathways between 
the rental car customer service building and all rental car vehicle areas shall be open. 

• Any exceptions to the above requires prior written approval by the LCPA.

Phasing Requirements
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October 1, 2024 = Notice-To-Proceed*

1,095 Calendar Days = Project Duration to Substantial Completion

October 1, 2027 = Substantial Completion

60 days from SC to Final Completion

December 1, 2027 = Final Completion

*All dates to be adjusted (if necessary) based on actual NTP  

RSW Concourse E – Landside/Curb
Contract Schedule

3



RSW Concourse E – Landside/Curb
Scope of Work

Arrivals Level

Departures Level

4



5

RSW Concourse E – Landside/Curb
Haul Routes
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RSW Concourse E – Landside/Curb
Temporary Staging and Construction Vehicle Access Plan

Existing utilities to protect under proposed 
Landside Construction Haul Road
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RSW Concourse E – Landside/Curb
Temporary Staging and Construction Vehicle Access Plan
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RSW Concourse E – Landside/Curb
Temporary Construction Fencing and Worker Access Plan
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• Departures: Close vehicle garage ramp and convert to pedestrian walkway
• Arrivals: Construct walkways between Doors #1 and #6 and the parking garage
• Arrivals: Construct GT lanes within parking garage
• Garage GT lanes complete/GT lane change-over date = January 31, 2025

RSW Concourse E – Landside/Curb
Phase 1a: GT Lanes Relocation Oct 1, 2024 – January 31,2025

Arrivals Level

Departures Level



• General scope of work (garage interior)

RSW Concourse E – Landside/Curb
Phase 1a: GT Lanes Relocation Oct 1, 2024 – January 31,2025

10

• Curbside and column mounted sign locations
      to be coordinated with LCPA Operations

Provide six (6) 18” x 24”
Aluminum Signs

Provide six (6) 24” x 36”
Aluminum Signs



• GT traffic to use arrivals curb 9pm-5am for temp GT lane connections

RSW Concourse E – Landside/Curb
Phase 1a: Temporary GT Lanes Tie-in  
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RSW Concourse E – Landside/Curb
Phase 1b: Curbside Traffic Operations

Arrivals Level

Departures Level

12

• Departures: All existing public lanes open
• Arrivals: All public lanes open
• Arrivals: Existing GT lanes closed
• Arrivals: GT operations diverted to new GT lanes within parking garage



RSW Concourse E – Landside/Curb
Phase 2 Curbside Traffic Operations

Arrivals Level

Departures Level
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• Departures: All existing public lanes open
• Arrivals: Maintain 3 public lanes open
• Arrivals: Existing GT lanes closed
• Arrivals: GT operations diverted to new GT lanes within parking garage



RSW Concourse E – Landside/Curb

Arrivals Level

Departures Level

14

• Departures: Door #2 pedestrian bridge open
• Departures: Converted vehicle ramp open for pedestrian traffic
• Departures: Demolish and re-construct Door #5 pedestrian bridge
• Pedestrian walkways shall be maintained in accordance with below unless otherwise 

approved in writing by the LCPA

Phase 1b & 2 Pedestrian Detours – Condition 1



RSW Concourse E – Landside/Curb

15

Phase 1b & 2 Pedestrian Detours – Condition 2
• Departures: Door #5 pedestrian bridge open
• Departures: Converted vehicle ramp open for pedestrian traffic
• Departures: Demolish and re-construct Door #2 pedestrian bridge
• Door #2 pedestrian bridge must be reconstructed between April 15th – November 15th

• Pedestrian walkways shall be maintained in accordance with below unless otherwise 
approved in writing by the LCPA

Arrivals Level

Departures Level



RSW Concourse E – Landside/Curb

16

Phase 1b & 2 Pedestrian Detours – Condition 3
• Departures: Door #2 pedestrian bridge open
• Departures: Door #5 pedestrian bridge open
• Departures: Demolish vehicle ramp between garage and upper-level roadway
• Pedestrian walkways shall be maintained in accordance with below unless 

otherwise approved in writing by the LCPA

Arrivals Level

Departures Level



• Departures: Divert departures to new lower-level arrival lanes
• Departures: Complete structure post-tensioning of fill-In bridge deck
• Arrivals: Open new lower-level arrival lanes (shared with departures)
• Arrivals: Maintain GTA traffic thru parking garage

RSW Concourse E – Landside/Curb
Phase 3a Curbside Traffic Operations: April 15, 2027 – June 30,2027

Arrivals Level

Departures Level
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• All new departures lanes open
• All new arrivals lanes open
• Crosswalks #2 and #5 at both departures and arrivals open
• Only 1 GT or 1 new public vehicle lane to be closed at any time
• Final outer sidewalk work to be completed; isolated GT lane re-paving to be completed
• Restore all disturbed areas; finish landscaping

RSW Concourse E – Landside/Curb
Phase 3b: July 1, 2027 – Oct 1,2027

18Arrivals Level

Departures Level



RSW Concourse E – Landside/Curb
Final Configuration – Lower-Level Arrivals GT Lanes
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RSW Concourse E – Landside/Curb
Final Configuration – Lower-Level Arrivals Public Lanes
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RSW Concourse E – Landside/Curb
Final Configuration – Upper-Level Departures Public Lanes
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RSW Terminal Expansion Phase II

Concourse E Passenger Boarding Bridges

Phasing Plan

March 28, 2024

1



• At no time shall runway 6-24 be closed due to construction activities during the 

delivery, installation, and commissioning of the PBBs.

• At no time shall any existing taxiways, taxilanes, or aircraft gate positions be 

restricted during the delivery, installation, and commissioning of the PBBs.

• At no time shall the aircraft fueling system be restricted from providing aircraft 

gate fueling during the delivery, installation, and commissioning of the PBBs.

2

Concourse E PBBs
Phasing Requirements



October 1, 2024 = Notice-To-Proceed*

854 Calendar Days = Project Duration to Substantial Completion

• Begin PBB Pile Cap Installation = March 1, 2025

• Begin PBB Installation = February 1, 2026

February 1, 2027 = Substantial Completion

60 days from Substantial Completion to Final Completion

April 1, 2027 = Final Completion

*All dates to be adjusted (if necessary) based on actual NTP

3

Concourse E PBBs
Contract Schedule
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Concourse E PBBs
Overall Work Area Plan

Zone 6

Zone 5

Zone 4

Zone 3

Zone 2

Zone 1

Gate E2

Gate E1

Gate E3

Gate E5

Gate E7

Gate E9

Gate E11
Gate E13

Gate E15

Gate E4

Gate E6

Gate E8

Gate E10

Gate E12

Project Scope and 

Completion Dates:

- Zone 1

Concourse Pile & Cap  (By Others)

Feb 21, 2025

PBB Pile Caps 

March 31, 2025

- Zone 2

Concourse Pile & Cap  (By Others)

Mar 26, 2025

PBB Pile Caps 

Apr 30, 2025

- Zone 3

Concourse Pile & Cap  (By Others) 

Mar 21, 2025

PBB Pile Caps 

Apr 30, 2025

- Zone 4

Concourse Pile & Cap  (By Others)

Apr 16, 2025

PBB Pile Caps 

May 31, 2025

- Zone 5

Concourse Pile & Cap  (By Others)

May 7, 2025

PBB Pile Caps 

May 31, 2025

- Zone 6

Concourse Pile & Cap  (By Others)

May 21, 2025

PBB Pile Caps 

Jun 30, 2025

-Apron Paving (By Others, Shown in 

Yellow) Complete by:

January 31, 2026

-PBB Installation & Commission

Substantial Completion: Feb 1, 2027

Final Completion: Apr 1, 2027
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Concourse E PBBs
Laydown Area/Haul Routes

Haul Route General Notes:

• Haul route locations are approximate, and the awarded contractor will be required to submit 

a final haul route map for LCPA approval.

• All Construction Vehicles and equipment accessing the staging and laydown area shall 

utilize flagging operations or Traffic Control Officers to safely enter or exit.

• All construction staff, material deliveries, and equipment shall enter from Daniels Parkway.



RSW Terminal Expansion Phase II

Airside Improvements Paving Package (BP2)

Phasing Plan

Addendum 1

June 26, 2024

1



Scope of Work

2

Project Scope

- Airfield Geometry    

Upgrades 

-Airfield Pavements

- Apron Concrete

- HMA

- Airfield Electrical & 

Signage      

- Pavement Markings

Concourse E Airside Improvements Paving (BP2)



• At no time shall runway 6-24 be closed due to construction activities.

• At no time shall any taxiways or aircraft parking areas be closed other than 

as depicted on this Phasing Plan.

• At no time shall the aircraft fueling system be restricted from providing 

aircraft gate fueling other than as depicted on this Phasing Plan.

• At no time shall any gate be restricted from operation other than as 

depicted on this Phasing Plan.

3

Phasing Requirements

Concourse E Airside Improvements Paving (BP2)



October 1, 2024 = Notice-To-Proceed

1,095 Calendar Days = Project Duration to Substantial Completion

• PBB apron pavement milestone = July 31, 2026

October 1, 2027 = Substantial Completion

60 days from Substantial Completion to Final Completion

December 1, 2027 = Final Completion

*All dates to be adjusted (if necessary) based on actual NTP

4

Contract Schedule

Concourse E Airside Improvements Paving (BP2)



Airside Improvements Paving Package (BP2)

Phasing Plan

5



Haul Route General Notes:
• Haul route locations are approximate and the awarded contractor will be required to submit a final haul route map for LCPA approval.

• All Construction Vehicles and equipment accessing the staging and laydown area shall utilize flagging operations or Traffic Control Officers to safely enter or exit.

• All construction staff, material deliveries, and equipment shall enter from Daniels Parkway.

• Temporary gravel access road, temporary AOA Fence & Relocated VSR by CM/GC (Others).

• If a batch plant is utilized by the BP2 Airside Contractor, the Contractor is responsible for all work and costs associated with installing, maintaining, and removing 

batch plant. These costs shall be included in the Mobilization Pay Item.

• CM/GC (Others) are responsible for AOA Temporary Automatic Slide Gate, Turnstiles, & Associated Infrastructure (Power, Cameras, Telecom, etc.)

• CM/GC (Others) are responsible for providing Guard Shack, and 24/7 Security Monitoring

Laydown Area/Haul Routes

BP2 Airside Contractor 

batch plant/laydown area 

sub grade only by CM/GC

CM/GC Laydown Area

BP2 Airside Contractor 

owns fence perimeter 

around airside contractor 

staging area. Power and 

water are the 

responsibility of the BP2 

Airside Contractor.

Concourse E Airside Improvements Paving (BP2)
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Overall Phasing Plan

PHASE 1

Concourse E Airside Improvements Paving (BP2)

PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6
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Work Area 1A & 1B BP2 Scope

- N/A

Work Area 1A by BP1 Only

- No BP2 Work

Work Area 1B by BP1 Only

- No BP2 Work

Phase 1 – Oct 1, 2024 to Apr 30, 2025 (In Season)

Concourse E Airside Improvements Paving (BP2)
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Work Areas

- Terminal Expansion

- Zone A-D

- Concourse E

- Zone 1-6

Phase 1 – (Non-AOA) Overall Terminal/Concourse Zones

Concourse E Airside Improvements Paving (BP2)
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Zone 6

Zone 5

Zone 4

Zone 3

Zone 2

Zone 1

Gate E2

Gate E1

Gate E3

Gate E5

Gate E7

Gate E9

Gate E11
Gate E13

Gate E15

Gate E4

Gate E6

Gate E8

Gate E10

Gate E12

PBB Apron Paving Limits
Paving Milestone Dates:
- PBB North

Paving E1 West to E13

Begin October 1, 2025

Complete by July 31, 2026

- PBB South

Paving E2 West to E15

Begin January 4, 2026

Complete by July 31, 2026

Note: Apron Paving Shown in 

Yellow Complete by Airside 

Contractor by July 31, 2026

PBB NORTH

Concourse E Airside Improvements Paving (BP2)

PBB SOUTH
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Phase 2 – May 1, 2025 to Oct 31, 2025 (Out of Season)

Work Area 1A & 2 BP2 Scope

- Fine Grading

- Airfield Pavement

- Airfield Electrical

- Airfield Signage

- Pavement Markings

Work Area 1A

- Begin October 1, 2025

Work Area 1B by BP1 Only

- No BP2 Work

Work Area 2

- Begin September 1, 2025

- Complete by October 31, 2025

Concourse E Airside Improvements Paving (BP2)
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Phase 3 – Nov 1, 2025 to Apr 30, 2026 (In Season)

Work Area 1A BP2 Scope

- Fine Grading

- Airfield Pavement

- Airfield Electrical

- Airfield Signage

- Pavement Markings

Work Area 1A

- BP2 Paving Ongoing

Work Area 1B by BP1 Only

- No BP2 Work

Concourse E Airside Improvements Paving (BP2)
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Phase 4 – May 1, 2026 to Oct 31, 2026 (Out of Season)

Work Area 1A & 4 BP2 Scope

- Fine Grading

- Airfield Pavement

- Airfield Electrical

- Airfield Signage

- Pavement Markings

Work Area 1A

- BP2 Paving Ongoing

Work Area 1B by BP1 Only

- No BP2 Work

Work Area 3 by BP1 Only

- No BP2 Work

Work Area 4

- Begin September 1, 2026

- Complete by October 31, 2026

Work Area 5 by BP1 Only

- No BP2 Work

Concourse E Airside Improvements Paving (BP2)
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Phase 5 – Nov 1, 2026 to Apr 30, 2027 (In Season)

Work Area 1A, 1B, & 5 BP2 Scope

- Fine Grading

- Airfield Pavement

- Airfield Electrical

- Airfield Signage

- Pavement Markings

Work Area 1A

- BP2 Paving Ongoing

Work Area 1B

- Begin January 4, 2027

Work Area 3 by BP1 Only

- No BP2 Work

Work Area 5

- Begin February 1, 2027

- Complete by April 30, 2027

Concourse E Airside Improvements Paving (BP2)
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Work Area 1A, 1B, 3, & 6 BP2 Scope

- Fine Grading

- Airfield Pavement

- Airfield Electrical

- Airfield Signage

- Pavement Markings

Work Area 1A

- BP2 Paving Ongoing

Work Area 1B

- Complete by July 31, 2027

Work Area 3

- Begin May 1, 2026

- Complete by July 31, 2027

Work Area 6A

- Begin June 1, 2026

- Complete by July 31, 2027

Phase 6A – May 1, 2027 to Jul 31, 2027 (Out of Season)

Concourse E Airside Improvements Paving (BP2)
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Work Area 1A BP2 Scope

- Fine Grading

- Airfield Pavement

- Airfield Electrical

- Airfield Signage

- Pavement Markings

Work Area 1A

- Complete by October 1, 2027

Work Area 6B

- Begin September 1, 2027

- Complete by October 1, 2027

Phase 6B – Aug 1, 2027 to Oct 1, 2027 (Out of Season)

Concourse E Airside Improvements Paving (BP2)



RSW TERMINAL EXPANSION PHASE 2, 

TERMINAL EXPANSION, CONCOURSE E, CUP EXPANSION, 
& BP-1 AIRSIDE PHASING & LOGISTICS PLAN

6/27/2024
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CONOURSE E AIRSIDE IMPROVEMENTS (BP-1)
SCOPE OF WORK

Project Scope

- Site Demo

- Earthwork

- Utilities

- Sub Grade
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CONOURSE E AIRSIDE IMPROVEMENTS (BP-1)
PHASING REQUIREMENTS

• At no time shall runway 6-24 be closed due to construction activities.

• At no time shall any taxiways or aircraft parking areas be closed other than 

as depicted on this Phasing Plan.

• At no time shall the aircraft fueling system be restricted from providing 

aircraft gate fueling other than as depicted on this Phasing Plan.

• At no time shall any gate be restricted from operation other than as 

depicted on this Phasing Plan.



4

CONOURSE E AIRSIDE IMPROVEMENTS (BP-1)
CONTRACT SCHEDULE

October 1, 2024 = Notice-To-Proceed

1,095 Calendar Days = Project Duration to Substantial Completion

• PBB apron pavement milestone = July 31, 2026

October 1, 2027 = Substantial Completion

60 days from Substantial Completion to Final Completion

December 1, 2027 = Final Completion

*All dates to be adjusted (if necessary) based on actual NTP



Project Description
Project consists of construction of a New Terminal Expansion with a new TSA Checkpoint, New BHS that integrates into 

the existing system and new concession court, New 14 Gate Concourse E with concessions, airside improvements, and a 

CUP Expansion. The CUP expansion has an added chiller and a Phased replacement of the existing chillers. 

5

PROJECT OVERVIEW
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PROJECT OVERVIEW
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CONOURSE E AIRSIDE IMPROVEMENTS (BP-1)
LAYDOWN AREA/HAUL ROUTES

Haul Route General Notes:
• Haul route locations are approximate, and the awarded contractor will be required to submit a final haul route map for LCPA approval.

• All Construction Vehicles and equipment accessing the staging and laydown area shall utilize flagging operations or Traffic Control Officers to safely enter or exit.

• All construction staff, material deliveries, and equipment shall enter from Daniels Parkway.

• Temporary gravel access road, temporary AOA Fence & Relocated VSR by BP-1 Contractor.

• CM/GC (Others) are responsible for AOA Temporary Automatic Slide Gate, Turnstiles, & Associated Infrastructure (Power, Cameras, Telecom, etc.)

• CM/GC (Others) are responsible for providing Guard Shack, and 24/7 Security Monitoring

Airside Contractor batch 

plant/laydown area sub 

grade only by CM/GC

CM/GC Laydown Area

Airside Contractor owns 

fence perimeter around 

airside contractor staging 

area. Power and water 

are the responsibility of 

the Airside Contractor.



8

PROJECT LOGISTICS 
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PROJECT LOGISTICS 
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PROJECT LOGISTICS 
AOA Access / Blast wall 
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PROJECT LOGISTICS 
CRANE ROAD
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TERMINAL/ CONCOURSE PHASING ZONES 
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CONOURSE E AIRSIDE IMPROVEMENTS (BP-1)
OVERALL PHASING PLAN

13

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6
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CONOURSE E AIRSIDE IMPROVEMENTS (BP-1)
PHASE 1 – OCT 1, 2024 TO APR 30, 2025 (IN SEASON)

Project Scope

- Site Demo

- Earthwork

- Utilities

- Sub Grade
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CONOURSE E AIRSIDE IMPROVEMENTS (BP-1)
PHASE 1 – (NON-AOA) OVERALL TERMINAL/CONCOURSE ZONES

Project Scope

- Site Demo

- Earthwork

- Utilities

- Sub Grade
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CONOURSE E AIRSIDE IMPROVEMENTS (BP-1)
PBB APRON PAVING LIMITS

16

Zone 6

Zone 5

Zone 4

Zone 3

Zone 2

Zone 1

Gate E2

Gate E1

Gate E3

Gate E5

Gate E7

Gate E9

Gate E11
Gate E13

Gate E15

Gate E4

Gate E6

Gate E8

Gate E10

Gate E12

Project Scope

- Site Demo

- Earthwork

- Utilities

- Sub Grade

Note: Apron Paving Shown in 

Yellow Complete by Airside 

Contractor by July 31, 2026

PBB NORTH

PBB SOUTH
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CONOURSE E AIRSIDE IMPROVEMENTS (BP-1)
PHASE 2 – MAY 1, 2025 TO OCT 31, 2025 (OUT OF SEASON)

Project Scope

- Site Demo

- Earthwork

- Utilities

- Sub Grade
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CONOURSE E AIRSIDE IMPROVEMENTS (BP-1)
PHASE 3 – NOV 1, 2025 TO APR 30, 2026 (IN SEASON)

Project Scope

- Site Demo

- Earthwork

- Utilities

- Sub Grade
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CONOURSE E AIRSIDE IMPROVEMENTS (BP-1)
PHASE 4 – MAY 1, 2026 TO OCT 31, 2026 (OUT OF SEASON)

Project Scope

- Site Demo

- Earthwork

- Utilities

- Sub Grade
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CONOURSE E AIRSIDE IMPROVEMENTS (BP-1)
PHASE 5 – NOV 1, 2026 TO APR 30, 2027 (IN SEASON)

Project Scope

- Site Demo

- Earthwork

- Utilities

- Sub Grade
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CONOURSE E AIRSIDE IMPROVEMENTS (BP-1)
PHASE 6A – MAY 1, 2027 TO JUL 31, 2027 (OUT OF SEASN)

Project Scope

- Site Demo

- Earthwork

- Utilities

- Sub Grade
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CONOURSE E AIRSIDE IMPROVEMENTS (BP-1)
PHASE 6B – AUG 1, 2027 TO OCT 1, 2027 (OUT OF SEASON)

Project Scope

- Site Demo

- Earthwork

- Utilities

- Sub Grade
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TERMINAL/ CONCOURSE CRITICAL 
MILESTONES (TSA TURNOVER)
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TERMINAL/ CONCOURSE CRITICAL 
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TERMINAL/ CONCOURSE CRITICAL 
MILESTONES (CONCESSION TURNOVER)
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TERMINAL TEMP WALL LOCATIONS 
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