
Contract Number 10140
Vendor Number 406945

LEE COUNTY PORT AUTHORITY
FIRST AMENDMENT TO SERVICE PROVIDER AGREEMENT FOR

GROUND TRANSPORTATION MANAGEMENT SYSTEM SOFTWARE SOLUTION

24-05NJD

THIS FIRST AMENDMENT is made and entered this ___ day of June, 2024, between

LEE COUNTY PORT AUTHORITY, a dependent special district of the state of Florida

(Authority), at 11000 Terminal Access Road, Suite 8671, Fort Myers, Florida 33913, and

GATEKEEPER SYSTEMS, INC., a for-profit corporation authorized to do business in the state

of Florida (Provider), whose business address is located at 880 Blue Gentian Road, Suite 140,

Eagan MN 55121, Federal Identification Number 41-1887879 (collectively the Authority and

Provider are referred to as the Parties).

WITNESSETH
WHEREAS, Authority and Provider entered into a Service Provider Agreement

(“Agreement”) for a Ground Transportation Management System Software Solution on May 16,

2024 pursuant to Request for Proposal (RFP) 24-05NJD for the Southwest Florida International

Airport in Fort Myers, Florida; and,

WHEREAS, the Agreement requires Provider to guarantee successful software

implementation and integration with a performance bond or irrevocable letter of credit, which

was supplied by Provider as required; and,

WHEREAS, the Irrevocable Letter of Credit, has been reviewed and found to be

acceptable by Authority for inclusion into the Agreement as Exhibit H; and,

WHEREAS, as a condition of acceptance Authority requires Provider’s continued

guarantee of performance if full implementation of the system is not achieved at the time the

issuing entity of the irrevocable letter of credit issues notice of non-renewal; and,

NOW, THEREFORE, in consideration of the foregoing premises and the mutual

covenants contained herein, the parties agree to amend the Agreement as follows:



1. ARTICLE 17-INSURANCE. Section 17.2, Performance Guarantee is amended to

read, in its entirety, as follows:

Performance Guarantee: Provider guarantees successful software implementation and
integration with a performance bond, or irrevocable letter of credit, in the amount equal to
100% of the total amount of the system, installed and fully integrated, attached as Exhibit H.

Provider agrees to replace the irrevocable letter of credit shown in Exhibit H within thirty
(30) days of the date of notice of non-renewal provided by the issuing entity to guarantee the
successful software implementation and integration including completion of all punch list
items and system testing, if the work is not completed. Authority agrees to release the
irrevocable letter of credit within thirty (30) days of the date upon successful completion of
Milestones 1-8, as evidenced by a complete and executed Exhibit C, Milestone Completion
Acceptance, for every milestone.

In lieu of a performance bond, certified check or cashier’s check provided as
performance guarantee, Provider may submit an irrevocable letter of credit in favor of the
Authority, in an amount equal to 100% of the total amount of the system installed and fully
integrated, guaranteeing full and satisfactory implementation of the system to the
satisfaction of the Authority.

2. EXHIBIT H. Exhibit H is amended, and attached, to include the performance

guarantee in the Agreement.

3. ACCEPTANCE. Acceptance of this Amendment is indicated by the signatures of

the authorized representatives of the Parties below. Electronic signature of the authorized

signatory is the act of and attributed to the authorized signatory.

4. ENTIRE AGREEMENT. Except as amended by this First Amendment, all of the terms

and conditions of the Agreement shall remain unchanged and in full force and effect.
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IN WITNESS WHEREOF, the Parties have executed this First Amendment as of the date above

first written.

GATEKEEPER SYSTEMS INC. BOARD OF PORT COMMISSIONERS

By: ____________________________ By:____________________________
Brian Richardson, President Mike Greenwell, Chair

Attest: Kevin Karnes Approved as to Form for the Reliance
Clerk of the Circuit Clerk of Lee County Port Authority Only:

By:____________________________ By:____________________________
Deputy Clerk Port Authority Attorney’s Office
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EXHIBIT H
PERFORMANCE GUARANTEE

See Next Page

4








